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News from Peru:
Gerdau imports steel while local 
 workers are left without jobs

Like many of the plants now operated by 
Gerdau, until its privatization, Siderperu was a 
credit to the Peruvian national industry.  In the 
90s it produced 500,000 tons of steel 
annually: 300,000 using the blast furnace and 
200,000 using the electric smelter.  At that 
time, it had 5,500 workers. 

In 2006, when Gerdau acquired Siderperu, the 
workers and the people of Chimbote, where 
the plant is located, breathed a sigh of relief, 
seeing a bright future before them.  At that 
time there were only 2,336 permanent 
employees.  Gerdau promised to invest $1.4 
billion. With such investments, the future was 
assured.  Gerdau gave additional guarantees, 
promising that the blast furnace would remain 
in operation for at least 5 years at the same 
level of production and that the workforce 
would not be reduced for at least 2 years. 

But as the saying goes, not everything that 
glitters is gold.  Today we know that these 
investments will never materialize.  The blast 
furnace has been shut down, despite having 
been renovated, and the plant now produces 
only 250,000 tons in the electric smelter, 
importing a further 350,000 tons from other 
Gerdau plants abroad. Worse, there are only 
1,651 workers left at Siderperu. 

Gerdau, as always, takes advantage of every 
government concession.  At the time of 
purchase, Siderperu steel import tariffs to 
Peru were 9%, 17% and 20% depending on 
the product.  Gerdau used its magic on the 
government of Alan Garcia, and in 2007, tariffs 
were lowered to 0%.  That year, Gerdau 
imported 350,000 tons of steel to Peru. 

Having opened the door to imports, Gerdau 
now moved to the next phase of its plan. 
Citing a clause in the contract it signed with 
the government that allowed the company to 
close the blast furnace for renovations or 
market problems, in 2008, the company 
stopped using the blast furnace. So, instead 
of continuing to produce 300.000 tons of steel 
in the plant, the company decided to import 
350,000 tons from its own overseas 
facilities.  The promise to keep the blast 
furnace in production lasted less than 2 years.
 
But it did not all end there. On July 3, 2008, 
the promise to maintain the workforce 
expired.  By November Gerdau was offering 
incentives to workers to resign from their 
jobs.  Fully 540 workers, lured by the siren 
song of banknotes, left Gerdau. Other workers 
followed the same path, in view of the 
uncertainty caused by the shutdown of the 
blast furnace. 

Then in 2009, Gerdau did not renew the 
contract of 360 young workers.  In less than a 
year, 900 workers were left without jobs. 
In 2010, Gerdau renovated the blast furnace. 
Despite this and many public promises, the 
blast furnace remains mothballed. 

Gerdau workers can see the steel complex 
becoming just a big warehouse for steel 
imports from other subsidiaries of the same 
g r o u p t o s u p p l y P e r u ’s d o m e s t i c 
market.  Gerdau’s financial reports show that 
the steel is coming from Gerdau Açominas 
and Gerdau Aços Longos in Brazil, from 
Gerdau Aza in Chile, Gerdau Ameristeel in 
North America, and Sidelpa in Colombia. 
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Recent statements by André Gerdau 
Johannpeter seem to corroborate the workers’ 
fears. In an interview with El Comercio 
newspaper on February 12, 2011, the CEO of 
Gerdau argues that because of the financial 
crisis and current surplus steel in the market, 
Siperperu will be limited to producing only for 
the Peruvian market. In the same interview, 
André Gerdau refers to future investments of 
$120 million in Peru, to improve the port of 
Chimbote.  André Gerdau says, "Expanding 
the port would resolve Chimbote’s depth 
problem so that it could receive up to two 
ships at a time." In other words, despite 

having the blast furnace ready to produce and 
being solely concerned with supplying the 
domestic market, Gerdau is planning to 
improve the port to bring in more ships. 

It seems that the great promises of Gerdau to 
the people of Chimbote, Peru and its own 
workers were just lies to gain a market and 
bring in goods from abroad. Gerdau workers 
in Peru are watching the sad results of the 
collision of a multinational company with a 
neoliberal government as it destroyed wealth 
and jobs in their country. 

News from Peru (continued...)
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il News from Spain:
Gerdau finally admits that prevention 
must take priority over punishment
Spanish trade union federations UGT, 
CCOO, USO, CSIF, representing the 
majority of the country’s Gerdau 
workers, have signed a health and 
safety agreement with Gerdau 
Sidenor for all Gerdau plants that 
emphasizes and recognizes the 
prevention as the primary objective in 
ensuring a safe workplace.  The 
agreement s ta tes : "Th is p lan 
h igh l i gh ts the impor tance o f 
prevention in all activities and as a 
result, the necessary prioritization of 
safety over any other production 
circumstance or emergency." 

Gerdau and unions recognize "the 
safety results convince us of the need 
to establish joint commitments to 
ach ieve the major prevent ion 
objectives." In other words, the health 
and safety policy implemented by 
Gerdau, similar to policies at Gerdau 
in other parts of the world, founded 
on the use of personal protective 

equipment and blaming the workers, 
did not produce the expected 
results.  It's time to prevent rather 
than punish. 

The Gerdau workers in Spain know 
this failure well. At the Basuari plant, 
our brother Aitor died on September 
5, 2010 in a workplace accident. The 
words signed on the document had 
yet dried, cooled, and the actions 
agreed to had not yet begun to be 
implemented when another death 
saddened the Spanish Gerdau 
workers. On June 17 of this year, Raul 
Gutierrez Gonzalez died at the 
Reinosa plant, once again in a 
workplace accident. 

The agreement, signed the first 
quarter of 2011, recognizes that 
"prevention activities carried out will 
be based on general principles such 
as avo id ing the hazards and 
assessing those which cannot be 



avoided, combating hazards at their source, to 
adapting work to the person, prevention 
planning, adopting preventive measures that 
put collective protection ahead of protection 
of the individual, providing appropriate 
instructions to employees, and ensuring that 
only workers who have received sufficient and 
appropriate information access areas with 
serious and specific hazards."  The agreement 
recognizes that personal protection will only 
be used as a "last resort." The agreement 
states "personal protective equipment should 
be used when the risks cannot be avoided or 
sufficiently limited by technical means of 
collective protection or by measures, methods 
or procedures related to the organization of 
work."

The agreement ensures that workers will elect 
their prevention representatives and that these 
individuals will be the workers’ representatives 
to the joint health and safety committees. 
There will be joint health and safety 
committees in each plant as well as in each 
department of each plant.  Workers and the 
company will have the same number of 
representatives with voting rights.  The 
a g r e e m e n t o u t l i n e s t h e r o l e s a n d 
responsibilities of the representatives of the  
prevention representatives and the health and 
safety committees. 

The unions who signed the agreement will 
have a minimum of 6 hours of leave per month 
to implement the prevention agreement (hours 
to be distributed to the unions in proportion to 
the number of representatives in each union 
section). Unions with many stewards will have 
a lot more than 6 hours per month.

The obligations of the company set out in the 
agreement covers not only Gerdau’s 
employees, but also third-party employees on 
Gerdau sites.  The agreement states "the 
overall Gerdau Sidenor health and safety 
policy applies not only to our own staff, but 

also the contractors who carry out work in our 
facilities." Before beginning work on Gerdau 
Sidenor premises, the contractors must show 
compliance with the safety and health 
standards contained in the agreement. 
Compliance with the safety standards will be 
mandatory for all Gerdau workers and 
contractors.  In return, workers have the right 
to refuse unsafe work.   If the employer 
knowing that one or more workers are or may 
be exposed to a serious and imminent risk, 
fails to take appropriate measures, the 
workers' representatives may, by agreement 
of the majority, stop the unsafe work. 

Workers are not only entitled to general 
information about health and safety plans and 
specific hazards in their jobs. They are also 
entitled to participate in solutions to health 
and safety issues through proposals made to 
the company and the committees. 

The agreement establishes a new Prevention 
Services department with a mandate and 
resources to ensure adequate protection of 
health and safety of workers. The agreement 
lists the technical activities to be undertaken 
by the new department. 

The agreement also lists the preventive 
activities to be carried out by the company, 
including: risk assessment, adequacy of 
personal protective equipment, the role of 
occupational medicine to monitor compliance 
with health and safety, scheduled and 
emergency safety inspections involving the 
prevention representatives, the investigation 
of accidents and incidents as most effective 
tool to avoid repeated accidents or incidents, 
monitoring of chemicals and of radioactive 
facilities, analysis of critical tasks and the 
preliminary hazard analysis for new tasks, 
attending to cases of work-related accidents 
and illness, and monitoring of the company’s 
behaviour in the case of non-work-related 
accidents and illness, need for emergency 

News from Spain (continued...)
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News from Spain (continued...)
planning, the need for training of workers in 
health and safety and prevention and for 
awareness campaigns.  Each of these 
activities is detailed at length in the 
agreement. 

The agreement draws on the company’s 
current policy in this agreement, highlighting 
the idea of changing certain habits in order to 
achieve "attitude change through awareness" 
rather than punishment; of daily safety talks 
and daily safety time with a focus on 
prevention; and voluntary safety “multipliers” 
dedicating 10-12 hours per month.  Financial 
i ncen t i ves w i l l be imp lemented fo r 
departments and plants, but not for 
individuals. 

Protecting the environment received special 
attention in the agreement, including use of 
alternative energy, emissions reductions, and 
reduction in the irrational use of natural 
resources and generation of waste.   The 
agreement also stipulates contact with 

communities and their participation in overall 
improvements in the regions where Gerdau 
operates.   The safety representatives will also 
be i nvo lved in the deve lopment o f 
environmental protection plans. 

In summary, many of the objectives of the 
member unions of the Gerdau Workers’ World 
Counci l are now establ ished in th is 
agreement. After years of Gerdau proclaiming 
that they have the best policies to protect the 
health and safety of their workers and that 
their experts do not need any help in creating 
such policies, the company sat down with the 
unions of Spain and has now negotiated a 
policy focused on prevention instead of 
punishment.  We salute the comrades of the 
Spanish trade unions and we hope this is the 
first step toward Gerdau’s willingness to 
accept the establishment of an International 
Health and Safety Committee and the 
negotiation of an international policy on health 
and safety to apply to all employees of 
Gerdau and its contractors.

News from Colombia:
Gerdau continues its battle with workers’ unions
In 2004 Gerdau arrived in Colombia, making 
this the seventh country in which it has placed 
its brand. Unfortunately that brand has 
continued to enrich Gerdau at the expense of 
the exploitation of its workers.  And the best 
tool for exploiting workers is to silence their 
unions.  This is the story of the campaign 
against Colombian unions that Gerdau is 
carrying on, slowly but surely. 

Gerdau made its entry into Colombia with the 
purchase of Diaco S.A. and  Sidelpa.  Diaco 
brought to the deal three plants: Tuta 
(Boyacá), Sibate (Cundinamarca), and Aceros 
Especiales in Cali. Very soon Gerdau acquired 
Laminados Andinos (Duitama). In 2007 it 
bought Aceros Boyacá and the Compañía 
Siderúrgica de la Sabana, Comsisa. Its most 
recent acquisition is the Tocancipá plant 

(Cundinamarca). In this way, it has achieved a 
generating capacity of 460,000 tonnes of flat 
steel and 605,000 tonnes of rolled steel. 
Gerdau is conducting its business under the 
brand Diaco Gerdau.
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News from Colombia (continued...)
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Sidelpa: Acquired by Gerdau in 2004, the 
Sidelpa workers had the best collective 
agreement of the group. Gerdau decided not 
to bring Sidelpa into the Diaco structure, 
instead operating it as a separate business 
despite the fact that there is only a 2.5 metre-
high wall between the Sidelpa plant and the 
Aceros Especiales Diaco plant in Cali.  

From the beginning the union had to take on 
Gerdau’s new policies, especially those 
relating to health and security. The company 
responded without delay. Taking advantage 
of the fact that the environmental protection 
agency had required the clean-up of waste 

that had accumulated for 
years, it announced the 
closing of the business. The 
workers occupied the plant. 
Gerdau offered severance 
pay four times higher than 
w h a t w a s p r e v i o u s l y 
negotiated with the union in 
order to get the workers to 
accept the closure. 

Today, two years after the 
official close of Sidelpa, 
Diaco Cali, also belonging to 
Gerdau, has ‘rented’ the plant 
and is operating it at 80% of 
capacity but with non-union 
workers. The objective was 
clear from the moment that 
the two businesses were not 
merged: get the union out of 
t h e w a y a n d c o n t i n u e 
producing without having to 
respect workers’ rights. 

Andean Laminates (Diaco 
Duitama): Gerdau bought 
this plant with 340 active 
workers and no union. Very 
soon Gerdau showed its 
teeth. The company offered 
voluntary retirements with 
severance pay to a number of 
workers. The workers were 
informed by their superiors 
that it was a good idea to 

accept the compensation because otherwise 
they would be let go without a dime in their 
pockets.  Many of the workers took the buy-
out. To increase the pressure, Gerdau withheld 
the production bonuses and end-of-year 
bonus, and imposed individual work contracts 
(called Collective Agreements in Colombia), 
and threatened to dismiss any worker who did 
not accept it.  The workers, without a union, 
were unable to take Gerdau on. The pressure 
continued until, in February 2009, only 66 
workers were left in the plant. As a last resort, 
these workers decided to form a union 
affiliated with Sintrametal, which presented a 
list of bargaining demands regarding working 
conditions. 

In October 2009, without meeting with the 
union, the company filed an application for 
mass layoff of the remaining workers in order 
to be able to close the plant, alleging a lack of 
clients. At the same time, it ordered all the 
machines to be shut down and increased the 
pressure on workers, informing them that if 
they did not resign they would have no right to 
compensat ion. Twenty three workers 
disregarded the instructions of their union 
leaders and announced their resignation.

The remaining 43 workers continued to resist, 
knowing that the company had work and that 
the lack of clients was one of Gerdau’s lies.  
As a show of strength, they occupied the 
plant in order to save their jobs.  After several 
days of government mediation between the 
union and Gerdau, an agreement was reached 
to leave the workers coming to the plant until 
the situation is resolved by legal means.  For 
over a year those 43 workers showed up at 
the work, but there was no work to do, they 
were not allowed to move around the plant, 
held in a room like “prisoners” and with no 
wage adjustments since January 2009. 

At the beginning of 2011, the workers saw the 
success of their struggle. Authorities ordered 
Gerdau to reopen the plant. In less than two 
weeks the workers had the plant in operation 
and Gerdau once more showed its true 
intentions. The plant had clients, production 
increased rapidly and the company needed 



News from Colombia (continued...)
more workers. But Gerdau was determined to 
prevent the growth of the union. Instead of 
bringing the new workers into the permanent 
workforce, it has hired them through 
contractor companies. Now, over 220 
temporary workers are working along with the 
42 unionized workers. Gerdau’s anti-union 
attitude is demonstrated by the fact that  
contract workers receive higher wages than 
the union workers. Gerdau is willing to 
increase its costs to will weaken the union.

Despite the success of the re-opening, the 
union workers still are still not protected by a 
collective agreement. 

Diaco Tocancipá: Gerdau bought this plant 
half finished and opened it with great fanfare 
in 2008, with expectations of high productivity. 
The workers were hired with no union in place. 
In addition, Gerdau transferred workers from 
other plants with false hopes of a better 
quality of life. Today we see that the results 
have not matched Gerdau’s expectations. 
Unable to meet its production forecast, 
Gerdau shifted the blame onto the most 
precariously employed workers and, using the 
excuse of low productivity, undertook a major 
restructuring with massive layoffs (including 
some of the workers who had been 
transferred). To top off the attack on its 
workers, in March 2011, the company fired 
three workers who had tried to organize  a  
union. Prior to the layoffs, the workers were 
locked up in the offices of the company and 
interrogated about which of their coworkers 
supported the union, who was supporting 
them from the outside and other matters, in an 
effort to continue to break up the potential 
union structure.
Diaco Bucaramanga: Gerdau exchanged 
direct employees for contracted workers. That 
way it can pay minimum wage, and have 
employees who are completely lacking in legal 
protection. This is further evidence of 
Gerdau’s behaviour towards its workers. In 

order to fight the union, Diaco Duitama pays 
the contract staff more than the permanent 
workers. In Diaco Bucaramanga, where there 
is no union, the contract workers earn 
minimum wage.

Diaco Cali, Diaco Cota and Diaco Muña: 
None of these plants has a union, but all of 
the workers tell the same story.  Gerdau does 
not want unions and it makes that clear. Often 
the supervisors and other senior personnel 
meet wi th employees f rom di fferent 
departments and make no bones about the 
fact that if a union is established, Gerdau will 
close the plant. The result is easy to predict. 
The workers have decided not to unionize for 
fear of losing their jobs.   

Diaco Tuta: This plant is the only one that has 
a collective agreement that protects its 
workers.  Despite this, Gerdau continues to 
act with disregard for its employment 
obligations.  The union has had to confront 
collective layoffs, violation of almost all of the 
articles in the contract, persecution and 
harassment of union members, and breaches 
of health and security measures.  The union, 
at a high cost to its leaders, is the only 
mechanism the Tuta workers have to defend 
their rights.

Aceros Boyacá: Gerdau invested in this 
purchase to corner the market. Within months 
of the purchase, Gerdau announced its 
immediate closure. The workers had no union 
or representatives. Gerdau’s move put 80 
working families in a very difficult economic 
situation. Gerdau then transferred production 
to other plants in the group. 

This review of Gerdau’s plants in Colombia 
gives us an idea of the company’s intentions: 
to dominate the steel market in the country 
without sharing the benefits with its workers.   

solidaritysolidaridadsolidariedade . .

Gerdau Workers’ World Council



RECOGNIZE the
GERDAU WORKERS’
WORLD COUNCIL

Reconocimiento al Comité Mundial 
de los Trabajadores de Gerdau

Reconhecimiento do Comitê Mundial 
dos Trabalhadores da Gerdau


